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Abstract. With a view to enhancing the effectiveness of 

the quality management system of the production plant 

are the possible alternative strategies of quality man-

agement strategies involving the use of specific preven-

tive and corrective actions for each stage of the produc-

tion cycle. To assess the effectiveness of the quality 

management of the various policies on the stages of the 

production cycle used the conditional probability of ac-

ceptance of products on first bill. The absence of repre-

sentative case law information does not allow to apply 

statistical methods to evaluate them. In these circum-

stances, the use of different options are proposed the 

method of expert evaluations. 
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Key words: quality management, the production cycle, 

expert estimates. 

 

  


